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Human Rights & Business

Our Mission

The Boltzmann Institute of Human Rights works to raise
corporate standards supporting companies to avoid human
rights violations and to work towards positive outcomes for
human rights in their operations.

BIM seeks to analyse human rights and business
issues in a number of applied research projects.
On a practical level, BIM offers tailor-made
consultancy services for companies that are
interested in implementing human rights in their
daily business activities. The research projects of
BIM establish a sound basis for these
consultancies. Equally, cooperation with
businesses provides hands-on information on
current issues and problems in the area of human
rights and business which feeds back into further
research.

BIM’s wide area of engagement from
academic to applied work and its
international orientation provides it with
extensive knowledge and is a basis for its
dedication to be a centre of expertise on the
linkages between business and human rights.
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Human Rights & Business

Our Activities

International and interdisciplinary
research projects in the field of human
rights and business and development

CSR and human rights consultancy for
companies and other organisations

Seminars and trainings on human rights
and business

Monitoring and audit of human rights in
companies

University lectures and seminars on

human rights and business

Publications and articles in various fields
of CSR, human rights and labour rights

Organisation of events and conferences
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Our Projects

2004

Discussion paper on Corporate Social Responsibility (CSR) and
Human Rights (2004)

(Lukas)

The aim of the discussion paper is to present the relevant human
rights standards for Austrian enterprises operating abroad. Besides
international standards, “good practice” examples of voluntary CSR
initiatives as well as current legal initiatives of EU member states and
other countries are discussed.

Based on this analysis, possible options for the Austrian situation are
presented. These proposals are considered to be first steps to assist
in the Austrian CSR discussion process. The study has been
mandated by the Human Rights Department of the Austrian Foreign
Ministry.

Round Table on Corporate Social Responsibility and Human
Rights

In October 2004, a BIM Round Table on Corporate Social
Responsibility and Human Rights took place with participants from
Austrian NGOs, Ministries and Universities. A summary of the
discussions can be downloaded from the BIM website.

2005

Human Rights & Business — a contradiction per se? C  orporate
Social Responsibility and Human Rights in Austria ( 2005)

(Lukas, Wirtenberger)

This study assesses the human rights activities of Austrian companies
in a wide range of areas both as an internal and external dimension of
company activity. Based on publically available information and expert
interviews, the study concludes that human rights activities of Austrian
companies are rare and often dedicated to sponsoring activities.
Human rights are seen as a very sensitive subject and usually
associated with torture and other extreme activities that are far away
from the “daily Austrian business life”. To many, it was surprising that
human rights closely relate to gender equality, anti-discrimination and
health and safety at the workplace. The paper ends with
recommendations by experts on how to support human rights-related
CSR in Austria.

Human Rights and Business - The Human Rights
Responsibilities of Companies, States and the Inter  national
Community (2005-2007)

(Hutter, Henk, Lukas, Tretter, Steinkellner)

This research project analyses the human rights responsibility of
companies from a political and legal perspective, looking at possible
legal grounds for establishing a direct human rights responsibility of
businesses, as well as assessing legal acitivities of states and
international organisations to regulate corporate behaviour. In
addition, voluntary business initiatives (corporate social responsibility
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initiatives) within the EU and on an international scale are analysed
from a human rights perspective. The preliminary results of this study
were presented in April 2007, and were published in 2009.

2006

Support of OMV in the Implementation of its Human R ights
related Corporate Social Responsibility Strategy (2 ~ 006-to date)

(Lukas, Nowak, Suntinger)

BIM and Human Rights Consulting Vienna support the Oil & Gas
company OMV, a major oil and gas company in Central and Eastern
Europe, in implementing its CSR-based human rights strategy. The
first and second phase of this project — the analysis of pertinent
business and human rights standards and a compilation of human
rights standards relevant for OMV — have been completed. In the third
phase, this compilation (the “OMV Human Rights Matrix”) is being
tested and implemented in selected OMV countries. Implementation
activities include training for OMV management and targeted
measures for OMV offices in the regions. The first successful road
tests of the matrix have been done in Tunisia, Yemen, and Pakistan.
In addition a step-by-step roll-over of the matrix to the operations of
the OMV-owned Romanian company PETROM is ongoing.

2007

Labour Rights in Global Production Netzworks (2008-  2010)

(Lukas, Plank, Staritz)

The interdisciplinary research project seeks to analyse the impact of
globalised production and trade as manifested by global production
networks on the responsibility of states and companies for labour
rights. The mapping of these global production networks shows the
linkages between different economic actors and helps to address
issues of power and responsibility for labour rights. Empirical evidence
has been gathered in the apparel and electronics sectors in Central
and Eastern Europe with a particular emphasis on Romania.
Preliminary results indicate that industry dynamics in these sectors
such as the ,fast fashion* model in the apparel industry have direct
implications on labour rights. The speed and the high fluctuation of
orders are passed on to the - mostly female - workers, leading to
stressful conditions in a precarious working environment.

2008

Labour Rights Responsibilities Guide LARRGE (2008-2  010)
(Linder, Lukas, Nowak, Steinkellner)

Funded by the European Commission’s “Progress” program this
project analyses the most significant CSR tools used on the EU level
as to their impact on the implementation of fair working conditions,
social and human rights standards.

Great emphasis is put on the applicability of the CSR tools. Therefore
involvement of all stakeholders is especially important since
experiences with the development and use of the instruments are
crucial. A two-day working conference and an online questionnaire
aim to ensure this holistic approach. The project’s website offers the
possibility for dialog and feedback between CSR-tool-developers,
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companies, entrepreneurs, employee representatives and civil society
to guarantee an intensive and sustainable exchange.

The results of the project are summarised and published in the
Labour-Rights-Responsibilities-Guide which gives companies of all
kinds and sizes an overview and helps identifying the CSR tool best
suitable for their needs. To guarantee easy access and usability, the
LARRGE guide will be available online at www.larrge.eu .

2009

Consultancy Austrian Export Credit Agency (2009)

(Linder, Lukas, Nowak)

The Austrian Kontrollbank (OeKB) assigned BIM with the evaluation of
the human rights dimension of the llisu-dam project in Turkey. During
the first project phase a human rights matrix was developed to frame
OeKB’s responsibilities concerning the dam project. In the second
phase, a Human Rights Country Risk Assessment regarding Turkey
was done to highlight the project’s specific human right's company
risks. Results will support OeKB to optimise their CSR tools,
especially in the field of human rights.

Consultancy Austrian Telekom (2009)

(Nasyrowa, Steinkellner, Tretter)

The Austrian telecommunication enterprise “Telekom Austria Group”
(Telekom) assigned BIM to develop a three-phase advisory plan on
data security in conjunction with the Telekom’s subsidiary “Velcom”
engagement in Belarus.

During the project’s first phase a demand and problem analysis was
carried out. After assessing the legal data protection framework in
Belarus and Velcom's/Telekom’s responsibility to observe
international and European data regulations and standards, a fact
finding mission to Minsk is going to examine the legal and factual
circumstances. In the follow-up a concept of necessities, possibilities
and risks that appear with Velcom/Telekom’s data security CSR wiill
be developed. During Phase 3 a collection of recommendations for
preventive measures, also applicable in case of data security /human
rights abuse scenarios, will be created in cooperation with all relevant
stakeholders and presented to the enterprise.
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Our Team

Manfred Nowak is one of the founders and
co-director of the Ludwig Boltzmann Institute
of Human Rights (BIM). He is Professor of
International Human Rights and Head of the
Interdisciplinary Research Platform “Human
Rights in the European Context”. Among his
various human rights expert assignments he
functions as Special Rapporteur on Torture
and heads one of the Independent Human
Rights Commissions of the Human Rights
Advisory Board at the Austrian Ministry of
Interior. He also gives advice as FRALEX
Senior Expert to the European Union
Fundamental Rights Agency. He has published over 450 books and
articles in the fields of constitutional, administrative and international
law, human rights as well as development studies.

Contact: manfred.nowak@univie.ac.at

Karin Lukas is Head of the Team “Human
Rights in Development Cooperation and
Business” at the Ludwig Boltzmann Institute
of Human Rights. She joined BIM in 2001 and
has done extensive research and published
on topics ranging from human rights &
business, good governance, economic, social
& cultural rights, to development cooperation
and women'’s rights. As a lecturer and trainer
she has worked with state officials, NGOs,
students and entrepreneurs on a national and
international scale. Educated in Austria (legal
studies, University of Vienna), Italy (European Master in Human
Rights and Democratisation, E.MA) and the United States (LL.M in
International Legal Studies, Gender and the Law, Washington), she
later became a consultant for UNDP, the World Bank Group, the
Austrian Development Agency and OMV. She is a member of the
Corporate Social Responsibility Expert Committee at the Austrian
Standards Institute. Her current research focuses on the
accountability of states and transnational corporations for labour rights
and global production networks.

Contact: karin.lukas@univie.ac.at
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Barbara Linder is legal researcher in the
Team “Human Rights in Development
Cooperation and Business”. Her field of
research expertise includes asylum and
migration issues, children’s rights and
development cooperation and corporate
social responsibility.
After having worked as a research assistant
at UNICEF, she became programme
manager for education at the Austrian
Development Agency. She joined BIM in 2007
and has been first responsible for asylum
issues and the coordination of the Human Rights Commission of the
Human Rights Advisory Board. In the Human Rights and Business
team she is working as a consultant for the Austrian Export Credit
Agency. Her current research focuses on human and labour rights as
well as on a human rights based approach to development including
the impact of CSR on the accountability of development actors. She
has a legal background (legal studies, University of Vienna) and holds
a Master Degree in Human Rights (European Master of Human Rights
and Democratisation, E.MA).
Contact: barbara.linder@univie.ac.at

Astrid Steinkellner is legal researcher in the
Team “Human Rights in Development
Cooperation and Business”.

Before she joined BIM in 2006 she worked for
a law firm and World Vision. Her research
expertise covers European human rights
protection, fundamental rights in the judicial
practice and corporate social responsibility
issues. She was research assistant to the
Vice-chair of the European Fundamental
Rights Agency and has lectured
in fundamental rights seminars for Austrian
judgeship trainees. In the Human Rights and Business Team she is
involved in the consultancy with Austrian Telekom. Her current
research focuses on CSR and labour rights as well as on the OECD
Guidelines’ impact on the safeguard of human rights. She holds a law
degree (University of Vienna).

Contact: astrid.steinkellner@univie.ac.at
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